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Who are we?

 The FCE was founded as a private foundation 

in 2013

 Main objective is to promote circular economy 

in Hungary and to establish international co-

operation and projects

 Involving various stakeholders from business, 

academia, research and education, NGOs 

 Advocacy towards decision-makers at national, 

regional and local levels



Our projects

DEAR program ERASMUS+ 

program

ERASMUS+ program





The impacts of linear

economy







Concepts and schools of circular
economy



What is circular economy?

 Restorative or regenerative by intention and 

design

 Replaces the ‘end-of-life’ concept with restoration

 Eliminates the use of toxic chemicals, which impair 

reuse and return to the biosphere

 Aims for the elimination of waste through the

superior design of materials, products, systems, 

and, within this, business models
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Five pillars of achieving circular economy



Technology and innovation

 Design for repair, reuse, remanufacture, 

disassembly, recycle, durability

 Extended Producer Responsibility (EPR)

 Resource efficiency

 Substitution of hazardous substances

 No mixing and contaminating materials 



Business models

 Product as a service

 Reverse logistics

 Sharing platforms

 Product life extension

 Resource recovery and recycling



Regulatory & market environment

 Increasing resource use and landfill taxes

 Financial incentives

 Green public procurements

 Market demand for circular products

 Increasing resource use and landfill taxes



Consumer awareness & 

consciousness

 Communication

 Consumer choices

 Mindset and attitudes

 Circular product label or certificate

 Reuse centers



Financing and know-how

 EU programmes (now fragmented)

 EFSI

 Circular Economy Investment Platform

 Private funding (venture capital/private

equity/crowd-funding)

 Circular hotspots (ie. in the Netherlands)



The l inear ecomony

Extraction Production Use Discard

The l inear ecomony

Extraction Production Use

















Reuse & repair



Upcycling



Recycling
(downcycling)



AHLMA circularity

• 80% materials from leftover fabric

• Open source design

• Lean inventory

• Reusable shipping boxes

• Instructions for extending life

• Non-toxic cleaning

• Repair lab for maintenance and remodelling

• Subscription model available in concept store
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Thank you for your attention!

mate.kriza@circularfoundation.org

www.circularfoundation.org


